District Health Assessment for Multiple District 103 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

103N 107 0 107 0% 1 1 0 2371 0 2371 124 177 -53 -2.19% 2,424 22 43% 49 0 100% 0% 0% 6% 0 0
103NIE 70 0 70 0% 0 0 0 1671 0 1671 84 89 -5 -0.30% 1,668 24 31% 0 0 0% 0% 0% 10% 11 0
103 E 111 0 111 0% 1 1 0 2533 0 2533 179 202 -23 -0.90% 2,556 23 34% 64 10 100% 1% 1% 2% 20 0
103¢C 7 0 7 0% 1 0 1 1660 0 1660 139 148 -9 -0.54% 1,674 23 1% 0 0 0% 0% 0% 8% 9 1
103cc 78 0 78 0% (1] 3 -3 1475 0 1475 122 127 -5 -0.34% 1,517 19 63% 43 12 100% 0% 0% 4% 0 0
103CE 64 0 64 0% 1 0 1 1561 0 1561 91 88 3 0.19% 1,545 24 28% 0 0 0% 5% 0% 27% 9 4
103Cs 92 0 92 0% (1] 1 -1 2409 0 2409 98 151 -53 -2.15% 2,490 26 23% 26 3 100% 10% 1% 14% 19 7
103CW 7 0 7 0% 1 1 0 1524 0 1524 129 100 29 1.94% 1,502 21 46% 26 10 100% 0% 0% 10% 0 0
103SE 7 0 7 0% 1 0 1 1509 0 1509 109 118 -9 -0.59% 1,524 21 48% 0 0 0% 0% 0% 3% 12 5
103 s 115 0 115 0% 1 2 -1 2466 0 2466 173 204 -31 -1.24% 2,514 21 40% 26 13 100% 3% 0% 25% 0 0
103swW 92 0 92 0% (1] 2 -2 1852 0 1852 119 184 -65 -3.39% 1,913 20 52% 17 12 50% 2% 0% 4% 0 0
103w 83 0 83 0% 0 0 0 1830 0 1830 131 122 9 0.49% 1,823 22 46% 0 0 0% 0% 0% 99% 11 1
103IE T(24) 56 0 56 0% 0 1 -1 1058 0 1058 76 58 18 1.73% 1,046 19 59% 32 0 100% 7% 0% 2% 8 0
103IP T(24) 45 0 45 0% 0 2 -2 772 0 772 55 82 -27 -3.38% 803 17 73% 43 18 100% 7% 0% 0% 6 0
103IW 79 0 79 0% 0 0 0 1472 0 1472 63 97 -34 -2.26% 1,527 19 61% 0 0 0% 0% 0% 10% 10 0
1205 0 1205 0% 7 14 -7 26163 0 26163 1692 1947 -255 -0.97% 26,526 22 44% 36 78 93% 2% 0% 16% 115 18
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Clubs

District Health Assessment for Multiple District 103 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
112A 54 0 54 0% 0 0 0 1959 0 1959 33 64 -31 -1.56% 1,968 36 4% 0 0 0% 0% 0% 4% 8 4
112B 68 0 68 0% 1 1 0 1904 0 1904 82 99 -17 -0.88% 1,944 28 21% 37 0 100% 0% 0% 6% 12 4
12C T(24) 59 0 59 0% 0 0 0 1132 0 1132 7 103 -32 -2.75% 1,170 19 61% 0 0 0% 0% 0% 0% 9 0
112D 99 0 99 0% 0 2 -2 2425 0 2425 119 170 -51 -2.06% 2,485 24 35% 52 22 100% 0% 0% 2% 14 0
280 0 280 0% 1 3 -2 7420 0 7420 305 436 -131 -1.73% 7,567 27 31% 47 22 100% 0% 0% 3% 43 8
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District Health Assessment for District 113 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
113 P 24 0 24 0% 0 0 0 920 0 920 22 38 -16 1.71% 943 38 4% 0 0 0% 33% 0% 4% 4 0 GsT
24 0 24 0% 0 0 0 920 0 920 22 38 -16 -1.71% 943 38 4% 0 0 0% 33% 0% 4% 4 0
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District Health Assessment for Ident 5867 - PRIN OF MONACO - UND through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5867 - 1 0 1 0% 0 0 0 37 0 37 6 3 3 8.82% 26 37 0% 0 0 0% 0% 0% 0% 0 0
PRIN OF
MONACO
1 0 1 0% 0 0 0 37 0 37 6 3 3 8.82% 26 37 0% 0 0 0% 0% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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